Hello and Welcome to the

This 1s a place to unite. To come together to
figure out how to build a better world, and to
start building 1t. Share skills, pitch projects,

exchange i1deas, and so on.

For practical purposes, you can think of a
commune as a project, a collective, a gathering
space, an affinity group, or whatever works for
your needs and/or purposes.

We use the term cyber because we primarily
operate on the internet, but also because each
commune conceptually operates as a cybernetic
entity.

We refer the reader to our internal documents
for a more theoretical treatment of the cyber
commune.

We are using Forgejo to store our documents.
(url: https://git.af2c.org/ )
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We are using Matrix to discuss and organize.

Some of the rooms 1n our Matrix space correspond
to communes, while others (such as ‘general’,
‘brainstorming’, and ‘theory’) function as shared
discussion spaces to foster new 1deas.

The voting room is for decision-making.
Federation decisions are made by concensus.

Operations Communes

- System Administration
- Social Media

- Opsec

- Finance

Creative Communes

- Translation

- Graphic

- Text

- Propaganda making

- Infographics and data visualisation
- Development

- Research

- Video

- Mutual Audio

Federated Communes
- Reading Theory

- Well 4 Ward

- Anar-Wikzi

- Radical libraries
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Below 1s a visualilization of how the communes listed
above are organized. The grey circle represents
private AF2C space. Communes outside the private
space are existing federated communes (Well4Ward,
Radical Library, Reading Theory), or potential
federated communes (art collectives, other podcasts,

writers collectives)
Infoiﬁzphic COIIQZEiVeS
Research Data Viz

Development

Other
Federated
Communes
Propaganda

Social Media

Radical
Libraries

Reading
Writers Theory

Collectives Other

Podcasts

March 10, 2025 adreamsofrevolution



